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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make the
service improve, or if we investigate and agree with a complaint someone makes
about the service.

We gave the service these grades

Quality of Care and Support 5 Very Good

Quality of Environment 5 Very Good

Quality of Staffing 5 Very Good

Quality of Management and Leadership 5 Very Good

What the service does well
The management team and staff are very welcoming, respectful, positive and
professional in their approach to persons accessing the service.

There was very good evidence to show that the management team built meaningful
relationships with children and families, which helped to support positive outcomes
for the children in their care.

Children benefited from a wide range of activities and were observed to be very happy
in the service.

What the service could do better
Children could be involved in the service's newsletter. This would provide children
with an opportunity to be further involved in the life of the playgroup.

The management team should regularly access the Care Inspectorate website to
support their practice even further.

Each child must have an individual personal plan where parents can meet with staff
formally to discuss their child's plan. During this meeting parents/carers will have the
opportunity to comment and add to the plan.
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What the service has done since the last inspection
An outside area has been developed, providing children with opportunities for more
outdoor activities.

The hall has been refurbished and upgraded and this has provided a better
environment for children.

Staff remain motivated in their role.

Parents/carers clearly appreciate staff dedication to their role.

Conclusion
We found that the management team work hard to offer children a quality service.
Their inclusive approach ensures that parents and children play an active part in
developing the service.
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1 About the service we inspected
The Care Inspectorate regulates care services in Scotland. Information about all care
services is available on our website at www.careinspectorate.com

This service was previously registered with the Care Commission and transferred its
registration to the Care Inspectorate on 1 April 2011.

Requirements and recommendations
If we are concerned about some aspect of a service, or think it could do more to
improve its service, we may make a recommendation or requirement.

A recommendation is a statement that sets out actions the care service provider
should take to improve or develop the quality of the service but where failure to do so
will not directly result in enforcement.

A requirement is a statement which sets out what is required of a care service to
comply with the Public Services Reforms (Scotland) Act 2010 and Regulations or
Orders made under the Act, or a condition of registration. Where there are breaches of
the Regulations, Orders or conditions, a requirement must be made. Requirements are
legally enforceable at the discretion of the Inspectorate.

Gargunnock Playgroup operates from the local Community Hall within the village of
Gargunnock. The service operates on a Monday and Thursday only between the hours
of 9:00 am and 11:30 am.

The playgroup is registered to provide a care service to a maximum of eighteen
children from 2 years to school age.

The playgroup aims and objectives are:

* To recognise all children and adults as individuals with rights of their own

* To promote learning and development through play

* To encourage children to express themselves as individuals and as a member of the
group within a supportive environment

* To offer children a broad and balanced range of activities from which to choose and

* That these aims and objectives are achieved through the principles of the service;
working in partnership, ensuring health and safety legislation is followed by providing
good quality resources.
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Based on the findings of this inspection this service has been awarded the following
grades:

Quality of Care and Support - Grade 5 - Very Good
Quality of Environment - Grade 5 - Very Good
Quality of Staffing - Grade 5 - Very Good
Quality of Management and Leadership - Grade 5 - Very Good

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change following other regulatory activity. You can
find the most up-to-date grades for this service by visiting our website
www.careinspectorate.com or by calling us on 0845 600 9527 or visiting one of our
offices.
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2 How we inspected this service

The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
We wrote this report following an unannounced inspection. This was carried out by an
inspector on 6 and 20 October 2014, between the hours of 9:00 am and 11:30 am. We
gave feedback to the Lead Play leader and Chair of the Committee on the outcome of
the inspection on the last day of the inspection.

As part of the inspection, we took account of the completed annual return and self-
assessment forms that we asked the provider to complete and send to us.

We sent fifteen questionnaires to the service to distribute to parents/carers and six
were returned to us before the inspection. We spoke with five parents/carers during
the inspection process. We were provided with two further emails from parents after
the inspection took place.

During the inspection, we gathered evidence from various sources, including the
following:

We spoke with:
* Lead Play Leader
* Play worker
* Chair of the Committee
* Two other Committee members
* Two parents on duty
* Two further parents/carers
* Nine children

We looked at the following:
* Information from the most recent Annual Return and Self-Assessment
* Information displayed within the service (we are aware this was minimum necessary
due to sharing the hall with other services)
* Information provided to parents/carers, e.g. Admissions & Settling in Policy,
Complaints Policy, Behaviour management, Child Protection Policy
* Planning topics
* Medication Policy/Procedures
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* Health and Safety Policy
* Infection Control Policy and checks completed by the service
* Accident/incident logs
* Risk assessments
* Staff training records
* Photographic evidence - on electronic tablet
* Newsletter
* Improvement Plan
* Insurance Certificate
* Certificate of registration

We observed practice and interaction between the staff, children, parents and carers.
We observed children taking part in group activities. We examined resources available
indoors and outdoors during the operation of the service.

Throughout this report we will refer to the Lead Play Leader and Committee as the
'management team'.

Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For example,
one of the quality themes we might look at is 'Quality of care and support'. Under
each quality theme are 'quality statements' which describe what a service should be
doing well for that theme. We grade how the service performs against the quality
themes and statements.

Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we make
during inspection. We do this to gather information about the quality of these aspects
of care on a national basis. Where we have examined an inspection focus area we will
clearly identify it under the relevant quality statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become apparent, we
will alert the relevant fire and rescue services so they may consider what action to
take. You can find out more about care services' responsibilities for fire safety at
www.firelawscotland.org
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The annual return
Every year all care services must complete an 'annual return' form to make sure the
information we hold is up to date. We also use annual returns to decide how we will
inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us how
their service is performing. We check to make sure this assessment is accurate.
The Care Inspectorate received a completed self-assessment document from the
provider. We were satisfied with the way the provider completed this and with the
relevant information included for each heading that we grade services under.

The provider identified what it thought the service did well, some areas for
development and any changes it had planned.

Taking the views of people using the care service into account
We observed the children to be happy and confident in the environment. They were
relaxed with staff. Some of the children asked us why we were at the service and told
us what they did while they were there and what they liked to do. Some examples
are:

"I like coming to the playgroup and playing with my friends"
"I like dressing up"
"This is my friend and we play in the playgroup".

Taking carers' views into account
We placed comments provided by parents/carers in the body of the report.
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3 The inspection
We looked at how the service performs against the following quality themes and
statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the care and support provided by the service.

Service strengths
The playgroup ensured that children, parents/carers and visitors to the service
participated to a very good standard in assessing and improving the quality of the
care and support provided by the service.

There is an elected committee of office bearers who are volunteer parents. They work
alongside the play workers and have made improvements in the service since the last
inspection.

Parents and children's involvement in the service is firmly embedded in practice. We
were able to confirm that these included:

* Parents and staff attended Management Committee Meetings.
* Parents shared with staff information about their child at admission and staff had
regular conversations with parents to keep information on their child up to date.
* Parents are invited to do "duties" and therefore are involved during sessions and
had the opportunity to observe practice and could comment on the service provided.
* Parents used social media to help keep up to date with events in the playgroup,
such as, 'Travel blog' to record/display activities, which supported links between
home and the playgroup.
* Staff provided children with activities that gave opportunities to give their view on
planning activities.
* Parents and children completed questionnaires to help the service to evaluate the
quality of the service provided.

We noted the induction and settling in procedures for children and parents were very
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good. Parents could spent time in the playgroup with their child until they were
settled. Parents had the opportunity to do duty which helped them to be involved in
the life of the playgroup, for example, providing the children's snack. Sample healthy
snack menus were provided to duty parents to give them an idea of healthy snacks.

Playgroup questionnaires were completed by parents/children and the outcome of
these was shared with parents.

Parents we spoke to were very happy with the service, they told us:

"I greatly enjoyed my first stint as a duty parent as this gave me the chance to join in
with my child and to watch her interacting with her friends".
"My child is sometimes shy when he arrives at the playgroup, but both staff will take
him and get him settled very quickly".

Staff involved children in planning their learning. They skilfully observed and listened
to find out what their interests were and what they wanted to learn about.

Throughout the inspection we observed staff being responsive and sensitive to all
children's needs. From discussion with staff and observation of their practice it was
evident that they knew the children well and had a very good understanding of their
needs. They encouraged children in what they were doing; giving them a positive, fun
learning experience.

Parents/carers can express any concerns through the service's complaints procedure.
There have been no complaints made to the service since the last inspection,
indicating that parents/carers are happy with the care and support provided.

Overall, we found the service was very good in giving parents/carers and children the
opportunity to have their say about the quality of the care and support provided by
the service.

Areas for improvement
We suggested to the management team, that children could be involved in the
service's newsletter, for example, an area could be dedicated to them. This would
provide children with an opportunity to be further involved in the life of the playgroup.

The service recorded in the self-assessment submitted to us the following areas for
further improvement.

* Continue to produce questionnaires for feedback - use of internet (Survey Monkey)
for ease of return.
* Continue to build on Collaborative Improvement Plan
* Investigate further use of blogging and include children.
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Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Statement 3
We ensure that service users' health and wellbeing needs are met.

Service strengths
The performance of the service in promoting children's health and wellbeing was very
good.

We reached this conclusion after we observed children and staff taking part in
activities within the service. We looked at children's experience when attending the
playgroup. We took account of discussions we had with staff and listened to parents/
carers' views.

We could see that staff valued children and their opinions; we observed throughout
the inspection children were confident in what they were doing. Children were able to
voice their opinions and ask questions as they knew they would be listened to by
staff. Children were clearly recognised by staff as unique individuals.

Through skilful staff interaction, children were encouraged to make decisions about
an activity they would like to do and were supported by staff to make choices.
Parents/carers were kept informed of what the children were doing in the playgroup.
We saw that social media (tablet) was used to show parents/carers photographs and
short videos of their child taking part in a selection of activities while attending the
group, such as, outdoor play and interest in a particular activity.

Children had access to fresh air and physical play. This clearly contributed to their
health and wellbeing. Staff encouraged children to develop health forming habits,
such as, hand washing, healthy eating, taking responsibility and accessing outdoor
activities. As a result, children were learning to be independent and self-reliant in
their personal hygiene routines and to make healthy choices.

Children told us they liked attending the playgroup. The children we spoke with said
they liked the staff. Others commented:
"I like being the doctor - this is my cousin - she is also the doctor"
"I like the snack"
"I like to play with my friends, it's fun".

Children's interaction with staff and comments received demonstrated they had
developed a strong caring relationship with staff. We could see that children felt safe
and included in the service. Parents we spoke with confirmed they trusted and
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respected staff in providing for their child's health and well-being and they clearly
contributed to their happiness.

Information was kept on each child which was reviewed by staff to help plan for
children's interests and supported the planning of activities. Through a selection of
interesting topics children were encouraged to be aware of healthy bodies through
'myself topic', 'healthy eating' and regularly participating in physical/active play.

Areas for improvement
We directed the service to the following guidance to support their practice even
further: 'Setting the Table', 'Nutritional Guidance and Food Standards for Early Years
Childcare Providers in Scotland'.
Published by The National Health Service, Health Scotland, 2014.

We would like to see the service regularly accessing the Care Inspectorate website to
support their practice even further, for example, referring to 'Best practice guidance:
managing choking episodes in babies and children Publication date: 16 April 2014 and
'Hand hygiene' - Publication date: April 2014 and guidance on 'Records that all
registered care services (except child minding) must keep' and guidance on
notification reporting v3 - Publication code: OPS-0212-119

Staff must ensure that they keep individual plans for each child, so parents and
children can add to this. Formal meetings with parents should be recorded to show
evidence that meetings had taken place with parents/carers.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Inspection report continued

Gargunnock Playgroup, page 13 of 25



Quality Theme 2: Quality of Environment

Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the environment within the service.

Service strengths
The strengths we outlined in quality theme 1, statement 1 also applies to this quality
statement.

We considered the evidence as we listed in Quality Theme 1, Statement 1, Service
Strengths and we conclude that the service is currently very good in this area of work.

Areas for improvement
The service should continue to consult with parents/cares and children to ensure
they participate in assessing and improving the quality of the environment within the
service.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Statement 2
We make sure that the environment is safe and service users are protected.

Service strengths
The service demonstrated very good practice in relation to this quality statement.
Children benefit from an environment that is very well-managed and equipped for
their needs.

The premises had been refurbished which made it a very pleasant environment for
young children and staff to access.

We observed there was a secure door entry system in place and staff were aware who
was coming and going from the building. This helped to keep children and staff safe
from unwanted visitors.
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Staff displayed a minimum of the children's work as they shared the premises with
other services. The Lead Play worker sometimes attended the Community Hall
Committee to support the smooth running of the playgroup.

We found from our observations and from viewing appropriate records that the
premises are accessible, secure, warm and well looked after. Staff communicated with
the Hall Committee to ensure that maintenance issues were appropriately addressed.

The room used was well laid out and made interesting for young children. It was filled
with opportunities which helped young children to explore and enquire, for example
the properties of sand. Furniture was well organised and permitted space for young
children to move around safely.

The indoor and outdoor environments were constantly under review by staff to
provide an interesting and stimulating experience. Staff ensured that children were
supervised during indoor and outdoor play.

We observed staff washing their hands and encouraging children to do likewise when
they were about to have their snack, or after using the bathroom facilities. The
practice undertaken in the service by staff and children certainly helped to minimise
the risk of cross infection.

Staff gave children appropriate levels of responsibility. For example, we saw children
were involved in tidying up and supporting one another. This meant that children
were actively involved in caring for their environment and helping to care for others.

A framework of health and safety policies and procedures are carefully implemented
by staff to ensure children's safety and wellbeing. Policies and procedures were
currently being updated by the management team which supported staff to keep up
to date with current practice.

Staff completed health and safety checks of the premises before each session to
ensure that risks were appropriately identified and effectively managed.

We noted that procedures for recording accidents/incidents including the storing and
administering of medication were satisfactory. Good practice by staff helped to keep
children safe and keep parents/carers informed of events

Staff are undergoing a childcare qualification to support them to keep up to date with
current best practice and to comply with their registration. In discussion with staff we
found them to be knowledgeable about how to promote children's safety and well-
being within the service.
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Areas for improvement
We noticed on checking our records that no Notification Notice had been submitted
to the Care Inspectorate with regard to any planned refurbishment or alteration or
extension of premises.

The service must ensure they let us know of any changes to the service. We directed
the management team to the Care Inspectorate website to obtain the following
guidance 'Records that all registered care services (except child minding) must keep
and guidance on notification reporting Ver.3'.
Publication code: PS - 0212 - 119.

The service identified in the self-assessment submitted to us the following areas for
improvement:

* The outdoor area is being redeveloped.
* We will continue to develop procedures for maintenance of equipment.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 3: Quality of Staffing

Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of staffing in the service.

Service strengths
The strengths we outlined in Quality Theme 1, Statement 1 regarding opportunities for
parents, carers and children to express their views also apply to them having an input
about staffing in the service.

Relationships are built with parents/carers that permits open exchange of any
problems, worries or concerns.

We were also able to conclude from speaking to parents/carers during our inspection
that staff had the necessary skills and experience to meet children's individual needs.

Areas for improvement
Management should continue to develop ways for parents, children and stakeholders
to be involved in assessing the quality of staff within the service.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Statement 3
We have a professional, trained and motivated workforce which operates to National
Care Standards, legislation and best practice.

Service strengths
We observed that staff were respectful, courteous and supportive towards each other
and the children. This clearly helped to create a positive, caring ethos in the service
and supported staff to work as a team which benefited the operation of the playgroup
for children and families accessing the service.

Parents' comments reflected they appreciated the hard work and professionalism of
staff. The following comments were provided:
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"I originally enrolled my daughter at the group because there was nothing within my
own locality which would accept children from 2 years 6 months. My intention was
that once she could access a fully funded place i.e. the term after she turned three,
that I would move her to a partnership setting. However, I didn't - the reason being
that the quality of the service was excellent. My daughter has enjoyed a wide range of
activities from baking to outdoor play. Her confidence has grown and she is a very
happy-go-lucky child. The practitioners are excellent and the parental support during
sessions e.g. food preparation and hygiene has been extremely well done. I would
have no hesitation whatsoever in recommending the service to others".

"My daughter is very excited to attend the group and asked to go every day and you
cannot ask for more evidence of excellence than that".

"My child has an excellent relationship with the staff. The information they provide on
children's learning is excellent. They have been travelling around the world with
children teaching about countries and we have been able to encourage and follow up
conversations at home".

The management team had a broad combination of skills, knowledge and experience
in childcare. Staff interacted with children in a calm, caring and encouraging manner.
They worked effectively as a team which resulted in children and families receiving a
very good service.

Staff showed to be confident, happy and motivated in their role. We saw that staff
provided experiences for children that were developmentally appropriate. They
demonstrated a wide-ranging knowledge of child development which underpinned
sound practice.

It was very good to see the service had a system in place to ensure that staff had an
annual review. There they had an opportunity to talk about their development and
their work. This structure encouraged staff to identify strengths in their practice.

Staff had a Continuing Professional Development (CPD) file to record training they had
attended, such as, First Aid and Child Protection. The Lead Play Leader is currently
undertaking a qualification in childcare to reflect her role and responsible within the
service.

Areas for improvement
The service recorded in the self-assessment submitted to us the following areas for
improvement:

* We will continue to support staff in training and development.
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Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 4: Quality of Management and Leadership

Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the management and leadership of the service.

Service strengths
The strengths we outlined in Quality Theme 1, Statement 1 also apply to this quality
statement.

Areas for improvement
The service should continue to consult with parents/carers, staff and stakeholders to
assess the quality of service provided.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Statement 4
We use quality assurance systems and processes which involve service users, carers,
staff and stakeholders to assess the quality of service we provide

Service strengths
The service had a very good approach to quality assurance and had established
systems in place to assess the service they provide. The systems in place encourage
staff, parents and children to give their views about all aspects of the service. From
the evidence we sampled we confirmed that the quality assurance systems were
effectively used to promote the high standards of childcare within the service.

There are inclusive audit systems in place that are completed to monitor the work of
the service. For example:
* Daily safety checks and environmental checks are carried out.
* Evaluation of the environment
* Reviews of policies and procedures
* Staff annual appraisals
* Support of staff qualification to meet the requirement of SSSC
* Staff meetings
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* Committee meetings.

These systems support the management team to reflect on their practice, to make
changes to improve the service for children and their families. Examples may be; new
resources for the children and future training and support for staff.

An Improvement Plan is produced and highlights areas the service is doing well and
particular areas for enhancement. Feedback from parents/carers is used and
reviewed, so that improvement planning is a continuous process.

We found the management team had a common vision of building best practice and
aiming for quality care for children and families who access the service. The
management team welcomed feedback and were open to suggestions.

Areas for improvement
The self-assessment form submitted to us by the service stated they will continue to
work on formalising their improvement plan.

The management team should continue to use quality assurance systems and
processes which involve parents/carers, children, staff and stakeholders to assess the
quality of service provided.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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4 Other information

Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

Enforcements
We have taken no enforcement action against this care service since the last
inspection.

Additional Information

Action Plan
Failure to submit an appropriate action plan within the required timescale, including
any agreed extension, where requirements and recommendations have been made,
will result in the Care Inspectorate re-grading a Quality Statement within the Quality
of Management and Leadership Theme (or for childminders, Quality of Staffing
Theme) as unsatisfactory (1). This will result in the Quality Theme being re-graded as
unsatisfactory (1).
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5 Summary of grades

Quality of Care and Support - 5 - Very Good

Statement 1 5 - Very Good

Statement 3 5 - Very Good

Quality of Environment - 5 - Very Good

Statement 1 5 - Very Good

Statement 2 5 - Very Good

Quality of Staffing - 5 - Very Good

Statement 1 5 - Very Good

Statement 3 5 - Very Good

Quality of Management and Leadership - 5 - Very Good

Statement 1 5 - Very Good

Statement 4 5 - Very Good

6 Inspection and grading history

Date Type Gradings

24 Jan 2013 Announced (Short
Notice)

Care and support 5 - Very Good
Environment 5 - Very Good
Staffing 5 - Very Good
Management and Leadership 5 - Very Good

13 May 2010 Unannounced Care and support 5 - Very Good
Environment Not Assessed
Staffing 5 - Very Good
Management and Leadership Not Assessed

23 Apr 2009 Care and support 5 - Very Good
Environment 5 - Very Good
Staffing 5 - Very Good
Management and Leadership 5 - Very Good
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All inspections and grades before 1 April 2011 are those reported by the former
regulator of care services, the Care Commission.

Inspection report continued

Gargunnock Playgroup, page 24 of 25



To find out more about our inspections and inspection reports
Read our leaflet 'How we inspect'. You can download it from our website or ask us to
send you a copy by telephoning us on 0845 600 9527.

This inspection report is published by the Care Inspectorate. You can get more copies
of this report and others by downloading it from our website:
www.careinspectorate.com or by telephoning 0845 600 9527.

Translations and alternative formats
This inspection report is available in other languages and formats on request.

Telephone: 0845 600 9527
Email: enquiries@careinspectorate.com
Web: www.careinspectorate.com
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