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Introduction 

The Group’s Business Continuity Plan (BCP) will be used during any incident within the Group, 
which threatens to disrupt the normal service delivery over an extended period of time if, for 
example the premises burned down or became flooded. 
The plan will document how it addresses the following issues: emergency closures, premises not 
available, staff not available, insurance cover and notification procedures. 

Emergency Closures 

Staff will be responsible for making a decision should emergency closure be required. Parents will 
be informed and asked to collect children immediately. Staff will not leave the premises until all 
children have been collected by an appropriate adult. Staff will use their best judgement to 
safeguard children at all times. 

Premises no longer available due to a significant emergency 

The Group will investigate temporary use of another building within the village, potentially the Drop 
In Centre, The Pavilion, the Church or the school. It is accepted that temporary facilities will require 
a compromise on normal levels of service. 

Significant shortage of staff 

In the event of an extended period of absence of one of the permanent staff members, the Group 
will contact the supply staff member in the first instance. Parents may also be asked to assist with 
cover. In the event of both members of staff being unavailable the committee will make a decision 
on how to provide cover during the absence. In the event of a significant staff absence the Care 
Inspectorate will be informed. 

Insurance of premises and resources 

The insurance held by the Group is through Early Years Scotland’s insurer, Royal and Sun 
Alliance,  The insurance covers the cost for contents  up to £??  

Notification Procedures. 

Initial assessments will be made by staff members. In the event of the senior staff member being 
unavailable then the Group Chairperson will be consulted. Parents will be contacted as soon as 
possible and information will be shared via email and the Group’s social media platforms. 


